Guidelines for Planning a Bluebonnet Miata Run
First, it is required that a member experience at least five runs with the Bluebonnet Miata Club before attempting to lead a run.  Bluebonnet Miata runs are generally designed around a favorite road, destination, event, or a combination of two or all three.

Things to consider… 
· Select a convenient meeting place with ample parking and easy access in and out.  Restrooms are a plus.
· Lay out the route beforehand and do one or two dry runs.  

· When planning the route, try to avoid heavily populated areas.  If these cannot be avoided, be sure to provide planned points enroute where the club can stop and regroup.  This will eliminate stress and the tendency for members and guests to become lost and frustrated.

· Be sure to allow extra time over that required for the dry run.  A caravan will always take more time.

· Make up written directions (run sheets) and have sufficient copies for each car.  This run sheet should also include mileages and any additional information about your run.  If possible, invite a friend to go with you to take notes and mileages.  The more accurate information you can provide on your run sheet the better chance you will have on insuring a successful run.  It is also helpful to list your cell phone number on the run sheet.
· For Miata’s sake, avoid dirt roads!

· Provide a restroom stop after approximately each hour of travel.  Failure to make this a high priority will compromise the success of your run!  
· Remember the concept of “lead me and feed me”.  Find a convenient restaurant that can handle the crowd.  It’s a good idea to discuss the plans with the restaurant manager to insure adequate space and help will be available.  Also, see if they can handle separate checks.  A week prior to your run, make contact with the manager just to remind him/her of the event.

· Print and bring copies of the insurance waiver on the day of the run.  These waivers can be found in the events section of the club website at bluebonnetmiata.org. 
Advertise your run.
· Insure that your run information is posted on the club calendar at bluebonnetmiata.org.
· Make sure to forward the details of your run to the Newsletter Chair by the 20th of the month prior to your run.
· At least two weeks prior, and again one week prior to the run date, send out a notice via yahoo groups, and post in the club’s website forum section under “events”.  This notice should include the date, meeting place, time to show up,  the time run will depart, and a brief description of the run including the length and location run will end. 


Other important information that you mention could include:

A.
Type of restaurant and how much money we should bring.

B.
Whether the run will be cancelled in case of rain.

C.
Ask for RSVP’s if needed for the restaurant or other accommodations.
Leading on the Big Day!
· Select a competent sweep driver.  It is recommended that you select someone that has done this before.  

· Communication!  As a run leader, you, and your sweep car must have an FRS radio to communicate during the run.  It is suggested that additional radios be throughout your group to relay messages. 

· Insure that all participants sign the waiver sheet.  You must forward the signed waiver sheet to the Club Secretary within 7 days of your run. 

· If there are more than 20 cars, consider splitting the group in two.

· During your drivers meeting, pass out your run sheet, comment on any details of the run, and remind everyone to set their odometer to “0”.  
· During your run, be prepared to stop and regroup after driving through heavy congestion or at changes of direction.

Ask for help.  If you are new at planning a run, there are many “seasoned veterans” within the club that are excellent resources to help make your run a success.
